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A PROJECT TO construct a new town for 

10,000 people in Kajaido District, 25km 

south of Nairobi, has become the most 

important in Parry Associatesõ history. 

In the week following the elections at the 

end of 2007 the world was shocked by 

the scenes of mob violence and 

destruction in the previously peaceful 

country of Kenya.  Over 1,000 people 

were killed in inter-tribal fighting after the 

controversial December election but 

following the intervention of major world 

figures a peace agreement between the 

factions was finally signed at the end of  

 

February.  Nevertheless, because of 

tribal friction, up to 300,000 people 

have left their homes and may never 

return. 

The JamiiBora Trustõs initiative to build 

a complete new town - made possible 

by Parry small-scale intermediate 

technology for building materials - has 

been identified as a prospective 

solution to the nationõs reconstruction 

needs.  The project is delivering 

thousands of durable, serviced houses 

at a cost which is affordable for low 

income families. 

On 2nd March, JamiiBoraõs director 

Ingrid Munro was invited to State 

House to see the newly appointed Vice 

President under the government of 

National Unity. Discussions focused on 

whether it would be possible to build 

more new towns on the Kaputei model. 

Ingrid was also alerted to the possibility 

that leading political figures would 

attend the imminent inauguration of 

the Kaputei town scheme. 
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RAPID PROGRESS ON 

PPM 60 RAILCARS 

THE CONSTRUCTION OF two õClass 139õ 

railcars for Stourbridge is now well underway. 

Full story, page 7 
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KAPUTEI CENTRE STAGE IN KENYAõs RECONSTRUCTION 
National unity government supports inauguration of new town 

The first 300 houses are already roofed 

JamiiBora production supervisors 

outside the Kaputei factory 

EXPANSION OF TILE MANUFACTURE FOR MALAWI SCHOOLS 
PARRY ASSOCIATES were advised in early 

March 2008 that the Malawi Education 

Department in Lilongwe, whose supporters 

include British and Dutch development aid 

organisations, had decided to use ôParryõ tiles 

on the next phase of their classroom 

construction project. 

With several thousand classrooms already 

built the decision has been taken to step up 

the pace of work, calling for the importation 

of a new consignment of machines and 

moulds. 

In view of instances of standards of quality 

control and maintenance having slipped on 

some projects (see story page 8), Parry 

Associates are being asked to provide some 

technical support in the new larger phase of 

the programme. 

The body frame for railcar No. 139 001 

arrives in Bloxwich on 20th February 



A ôSTUDY OF 

Economics as if 

People Matteredõ 

was published in 

1974 and caught 

peopleõs imagination 

so powerfully that it 

needed to be 

reprinted six more 

times in the two 

subsequent years.  The main title of this 

extraordinary book was ôSmall is 

Beautifulõ, a concept now in constant 

use as a headline by journalists. The 

author, Dr E F Schumacher, removed 

himself from Nazi Germany in the 1930s 

and, while a Rhodes scholar at Oxford, 

became friends with the Hon. David 

Astor who for many years served on the 

board of JPM Parry & Associates. 

My link with Fritz Schumacher was also a 

direct one and I counted him, like David, 

as a personal friend.  At an exhibition of 

intermediate building materials 

technology put on in the early 1970s by 

the very nervous managers of the 

Catholic Westminster Cathedral, a wide-

eyed audience observed technicians 

from Cradley Heath actually making 

bricks and roofing tiles on simple 

machines on a temporary stage within 

this prestigious building.  Schumacher 

exclaimed: ôThis is what I mean!õ 

How unnecessary it was for a world that 

mainly comprises the poor to replace the 

work of people by robots.  Referring to 

many technologistsõ aim to eliminate the 

human factor, Schumacher used to say, 

ôbut we are the human factor!õ. 

For many of the last years of his life 

Schumacher was exasperated less by 

people arguing with him than by people 

agreeing with him and then not doing 

anything about it.  Parry Associatesõ 

banner ôActions Speak Louderõ fitted his 

view that the problems of poverty and 

homelessness would not be solved by 

just talking about them. 

The concept of intermediate technology 

was one of the ideas that put into 

question the heavy handed aid 

programs of the post-war period.  

Instead of massive dams and 

highway projects, many agencies 

and non-government organisations 

moved to the concept of creating 

smaller, more environmentally-

responsible, working units with 

family or communal ownership - 

where possible utilising local 

labour and resources. 

The vision of Small is Beautiful was 

a world where Capital begins to 

serve people, instead of people 

remaining a slave to Capital. 

All well and good.  As a result of Dr 

Schumacherõs inspiration and leadership 

an influential and prestigious charity 

emerged called the Intermediate 

Technology Development Group.  With 

success came growth and in its last 

financial year this ôSmall is Beautifulõ 

based charity brought in revenues of 

£20 million! 

International development meanwhile 

has changed its focus for fads, celebrity 

and guilt, ôFeed The Worldõ, and Geldof-

ism: ôGive them the f****** money!õ.  

Some of the most successful charities 

have continued by becoming a source of 

adventure tourism for our young people 

and a giant pipe conducting money from 

the guilty to the perceived-to-be hungry, 

by way of mushrooming local 

organisations led by personable, sharp-

eyed professionals who are quick to 

adapt to the changing fads and tastes of 

the donors.  Give money away - no 

problem, smiling faces all round! 

One of the stages of increasingly 

sophisticated fund-raising activities by 

ITDG has been to put a more catchy 

working name ð ôPractical Actionõ ð in 

front of the visionary but harder-to-

explain ôIntermediate Technologyõ.  

Recently a local organisation ran into a 

legal objection to it working under the 

name ôPractical Actionõ because the 

parent UK organisation was really called 

the Intermediate Technology 

Development Group.  The response by 

the UK board has been to recommend to 

its fifty-person governing body of 

ôMembersõ that the words ôintermediate 

technologyõ should be dropped 

altogether in favour of the more 

successful Practical Action brand which 

will help their local colleagues in the 

country concerned.  Tail wags dog. 

Comment 

By John Parry 

 
KENYA 
Mr Nick Evans 
4th Ngong Avenue 
PO Box 45156 
Nairobi 
Kenya 
Tel: 00 254 202018689  
Fax: 00 254 20891669 
nevans@kenyaweb.com 
 
Mr Solomon Mwangi 
COMAC Ltd 
PO Box 1025-00502,  
Karen 
Kenya 
solomon@nbnet.co.ke 
 
 
LIBERIA 
Mr James Peters 
Petico 
PO Box 20-5544 
1000 Monrovia 20 
Liberia 
Tel: +231 6529501 
 
 
MALAYSIA 
Mr Tony Barry 
10 Jalan Beka 
Bukit Damansara 
50480 Kuala Lumpur 
Malaysia 
tbarry@evalueco.com 
 

 
 
 
BOTSWANA 
Mr Tiedze Bob Chapi 
TEC (Pty) Ltd 
PO Box 20727, Monarch 
Francistown 
Botswana 
chapi@botsnet.bw 
 
 
EASTERN EUROPE 
BSTO 
Suite 204 
Banderway House 
156-162 Kilburn High Road 
London, NW6 4JD 
United Kingdom 
Tel: +44 20 7624 0103 
ios@bsto.demon.co.uk 
 
 
GAMBIA 
Mr Maurice Phillips 
Safari Gardens Hotel 
PO Box 4590 
Bakau 
Fajara Via Banjul 
Gambia 
Tel: +220 4495 887 
geri@qanet.gm 
 
 
 
 

 
 
SENEGAL 
Fibro-Mac 
Domaine Industriel 
BP 5872, Dakar-Fann, 
Senegal 
Tel: +221 825 7354 
Fax: +221 824 1394 
fibromac@hotmail.com 
 
 
SIERRA LEONE 
Mr Senesi Fawundu 
The Concrete Products Co. 
100 Bo/Koribondo Road 
PO Box 171, Bo 
Sierra Leone 
Tel: + 232 76639755 
theconcreteproducts@yahoo.
com 
 
 
SOUTHERN SUDAN 
Mr Aniek Tong Atak 
ACBS Ltd 
20b Ainsworth Way 
St Johnõs Wood 
London, NW8 0SR 
United Kingdom 
aniekatak@aol.com 
 
 
 
 

 
 
 
SOUTHERN AFRICA 
Mr Deva Ponnoosami 
Southern Marketing Services 
28 Crest Road 
Croydon, CR2 7JQ 
United Kingdom 
Tel: +44 20 8651 4212 
Fax: +44 20 8651 3377 
deva@southernmarketing.co.
uk 
and 
Suite 501 Station Building 
ôTourist Junctionõ 
160 Pine Street 
Durban 4001 
South Africa 
Tel: +27 31 304 1717 
Fax: +27 31 304 3016 
info@eldbn.co.za 
 
 
SRI LANKA 
Mrs Esther David 
HDL Development Ltd 
78 Canal Road, Hendala, 
Wattala 
Sri Lanka 
Tel: +94 21 222 3877 
hebdavid@sltnet.lk 
 
 
 
 

 
THAILAND 
Mr Geoffrey Wheeler 
CVBT 
Km 147 Thaninogkhai Road 
Group 5, Ban Thin, 
Tambon Ban That 
Ampher Phen 
Udon Thani 41150 
Thailand 
Tel: +66 42 248423 
cvbt@loxinfo.co.th 
 
 
UGANDA 
Mr John Magnay 
MAGRIC (U) Ltd 
Plot 103, Jinja Road 
PO Box 3218, Kampala 
Uganda 
Tel +256 41232100 
Fax: +256 41220926 
jmagnay@infocom.co.ug 
 
 
ZAMBIA 
Mr David Fisher 
Shadizam Engineering 
Supplies Ltd 
Postnet 208 Kabulonga 
Private Bag E835 
Lusaka 
Zambia 
Tel: +260 95 749313 
davidbf2003@yahoo.co.uk 

ASSOCIATES, AGENTS AND REPRESENTATIVES 

Page 2 

TAIL WAGS DOG 



Page 3 

LIGHTWEIGHT COMMUNITY TRANSPORT Ltd FORMED 

PARLIAMENTARY LIGHT RAIL GROUP HEARS CASE FOR REOPENINGS 

ON 25th FEBRUARY, the directors-designate of 

Lightweight Community Transport Ltd (LCT) 

signed the documents creating this new 

organisation, ushering in a new phase in 

efforts to launch a new generation of local 

passenger rail operations. 

As described in Parry News 49, LCT has been 

brought into existence to fill a gap in what is 

available to promoters of such services.  

Inevitably, the initial cost of railcars, 

maintenance facilities and other factors such 

as technical training are major hurdles facing 

campaigners who see the need for lightweight 

rail connections in their communities.  

Although leasing of assets is well established 

in the 'main line' railway, the principal rolling 

stock leasing companies, or RoSCos, will be 

much more wary of involvement in small-

scale, locally-based projects that are new and 

therefore not seen as part of the national 

transport system. 

For the benefit of the community 

LCT's structure as an 'Industrial & Provident 

Society for the Benefit of the Community' 

enables it to raise money efficiently from the 

general public - including those who support 

the principles of energy-efficient, 

environmentally-friendly, rail-based public 

transport - and to use these funds: firstly to 

promote the establishment of new rail links 

through demonstrations, and then to 

purchase equipment and services needed by 

new operators. 

The aim is to create a sustainable business 

that itself helps bring about new, sustainable 

transport operations.  An existing heritage 

railway with a main line connection, now used 

for weekend steam trains and little else, is a 

prime example of where LCT's input could 

contribute to the implementation of a new 

public transport service providing a real 

alternative to the car for both local travel and 

long-distance destinations via the rail 

interchange. 

Combining community rail and finance 

The board of LCT initially consists of Steve 

Deane, engineering director of the 

Wensleydale Railway, Howard Johnston, rail 

journalist, and David Bathurst, chairman of 

the Chasewater Railway.  Further support is 

provided by John Eckersley, a partner at 

Castlefield Investments, and Alex Lawrie of 

Somerset Co-operative Services.  Parry 

Associates' technical services director Caspar 

Lucas is acting as chairman during the initial 

stages of activity. 

Demonstrations and operations 

The organisation is now working towards its 

initial public fundraising, with the objectives 

of running working lightweight rail 

demonstrations (possibly using the PPM 50 

railcar that has already undertaken similar 

duties on the Great Central, Chasewater and 

Wensleydale Railways) and achieving the 

provision of public transport operations in 

areas currently without such services. 

'Community rail RoSCo' aims at getting local services off the ground 

Unused and underused rail infrastructure should be examined for new service potential 

 Lightweight rail transport can meet both local needs and act as an ôenablerõ for land development 

JAMAICAN TRANSPORT OFFICIAL 

RIDES THE PEOPLE MOVER 

A SENIOR OFFICIAL from the Jamaican 

transport ministry, Ms Valerie A. 

Simpson, recently visited Stourbridge 

for a demonstration of the People 

Mover along with Deva Ponnoosami, 

one of JPAõs principal associates.  She 

said that the lightness and simplicity of 

the technology was a revelation to her.  

It was of particular interest due to the 

unacceptable levels of local traffic 

congestion around Kingston and the 

minimal public transport role now 

occupied by Jamaicaõs old colonial 

railway system.   

In the meantime, overseas interest in 

the Parry People Movers concept is 

intense.  There is a continual flow of 

enquiries from places as far afield as 

Australia, South Africa, Thailand, 

Mexico, Turkey, Colombia and Iran. 

AT THE MEETING OF the All-Party 

Parliamentary Light Rail Group on 4th 

March 2008, John Parry was allowed 

time to put the case forward for branch 

line reopenings to provide infrastructure 

for new light rail schemes.  In many 

circumstances this involves filling in 

ôgapsõ between the main line and local 

branches preserved by volunteer-led 

organisations. 

Lancashire example 

A typical small gap exists at the station 

in the north-west Lancashire town of 

Poulton-le-Fylde, where high quality main 

line train services make regular stops on 

the east-to-west route between Preston 

and Blackpool North. 

As can be seen on the map, a 

connecting line from the north would 

provide a useful feeder route from the 

south side of Fleetwood (population 

26,050 and with plans for regeneration), 

through the attractive residential area of 

Thornton and Cleverleys (combined 

populations 31,160) . 

However, the rails adjacent to a north 

side platform at Poulton-le-Fylde were 

taken away long ago and the points 

remodelled to enable through-running of 

freight trains which might one day 

service a landfill site near the river Wyre.  

No one expected passenger trains to run 

again until a pressure group, the Poulton 

Wyre Railway Society, began to attract 

the support of hundreds of local people, 

and to execute a plan to do just that. 

Linking transport and land use 

There is a need for a ôcunning planõ that 

makes it possible for finance to be 

mobilised to cover the cost of reinstating 

such re-connections.  This might involve 

capturing some of the increase in value 

of development sites in the 

circumstances of a ôdeadõ railway 

becoming a ôliveõ one open for frequent 

connecting passenger services.   

The difference rail makes  

The Parliamentary Group listened to the 

general argument with interest.  One 

comment made was that where 

development land is available the 

ôpermanenceõ of rail optimises land-use 

decisions which does not occur if public 

transport relies on existing roads. 

Ms Simpson 

and Deva 

Ponnoosami 

on board 

the People 

Mover at 

Stourbridge  

The line from Poulton to Thornton continues north to Fleetwood 



THE APPROACH that led to the 

Kaputei new town project 

dates back to the late 1980s.  

Then, Mrs Ingrid Munro - a 

Swedish trained architect - 

working as an official with the 

international agency Shelter 

Afrique led the formation of 

womenõs groups from Nairobiõs 

shanty towns in a variety of 

construction industry activities. 

 

 

These included the manufacture of 

concrete blocks and roofing tiles using 

Parry intermediate technology vibrating 

machines and moulds.  Lightweight 

concrete pantiles and hollow blocks, 

produced by teams of workers from the 

shanty towns, played a crucial role in the 

supply of materials for self-help housing 

projects and the construction of 3,000 

houses at the Koma Rock housing 

estate.  This has now become a pleasant 

dormitory suburb of Nairobi. 

After Ingrid Munroõs retirement, a large 

group of people - former workers and 

community leaders from Mahari Valley 

shanty - remembering her special 

abilities of persuasion and organisation 

came to her to ask whether she would 

be prepared to help them in a vision 

which could transform their lives.  She 

agreed and the JamiiBora Trust was 

formed. 

JamiiBora 

began as a 

micro-credit organisation providing loans 

for the multitudes of small enterprises in 

the slums and shanties, before moving 

into mortgaging and construction. 

The greater vision of building a complete 

new town for 10,000 people followed 

later and the Trust chose to revert to the 

same locally-based technology used at 

Koma Rock. 

Some of the original equipment was 

transferred to the new site and 

manufacture began. 

As the project expanded, more 

equipment has been ordered from the 

Parry workshops in Cradley Heath. 

INTERMEDIATE TECHNOLOGY: A SOURCE OF HOPE IN A TROUBLED LAND 
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JamiiBora Trust works with members of most of Kenyaõs tribal groups using Parry building materials 

Construction of Kaputei new town to provide homes for 10,000 people south of Nairobi 

Lightweight concrete 

roofing tiles ready for use 

Work teams and site vehicles deliver 

water and cement.  The houses are at 

the stage of completed walls 

Workers at Kaputei Town site receive a 

briefing prior to commencing work 

Workers from the local community making roofing 

tiles at Kaputei using Parry machines and moulds 

The Kaputei housing area, with schools, shops and light industrial premises to follow.  Once the 

new residents begin to arrive - and after necessary landscaping - the rather bleak appearance will 

be transformed to resemble the Koma Rock estate today (see photo above left) 

A new house with roof installed 

and now awaiting windows 

A large stack of hollow concrete 

blocks, produced on Parry equipment, 

awaits transfer to the construction site 

Ingrid Munro 

with John Parry 

in 2003 

As part of the Kaputei project, Parry 

Associatesô East Africa Director Nick 

Evans selected local technician Mr Levi 

Lugosi to travel to the UK for training, in 

order to provide technical support on 

equipment maintenance and two storey 

construction using the High & Dry waffle 

construction system 

Two-storey houses built at Koma Rock 

Estate in the 1990s, now a mature 

human settlement 



PREDICTIONS OF THE FUTURE in Kenya 

should start with a view of the cause of 

the violence that occurred when election 

results were announced. 

There were two strands: a shriek of pain 

by people who felt they had been 

dispossessed of an election victory - and 

a tribal nationalism which has been 

simmering for at least a decade. 

The importance of land 

The perceived injustice of the election 

result will probably be mitigated by the 

government agreeing to share power 

with the opposition, the majority of 

whom are remote from the more 

threatening cause of violence.  There 

was an atavistic motive to this which still 

exists - the closest example in Europe 

may be aggressive behaviour at football 

matches - but the competition for land is 

far more dangerous to long term 

harmony in the country: civil war is a 

possibility. 

In a non-industrial country, land is 

essential to livelihoods. The area of land 

in mainly Central Province - the 

ôtraditionalõ home of the Kikuyu - but 

also in Kisii and Western Province is now 

too small to support the population 

which earns its livelihood from 

agriculture.  The population migration to 

Rift Valley Province - with some of the 

highest agricultural potential in Kenya - 

has been driven not only by overspill but 

also by demand for agricultural labour 

for cash crop plantations - mainly tea - 

which was not of interest to indigenous 

people who are mainly pastoralists. 

Population density 

When population density was low there 

was little overall friction, but with a rapid 

expansion in population of both 

indigenous and immigrant populations 

there have been sporadic destruction of 

immigrant property and loss of life.  This 

is wholly illegal but is rarely punished by 

the state. 

It is now essential to reduce the 

importance of land in the earning of 

livelihoods.  At present the major skill of 

the immigrants is farming, yet in the 

shopping basket of the rich food a very 

small proportion. 

Towards an industrial economy 

The obvious long-term  path to increased 

wealth and reduced pressure on land is 

industrializing.  I think that this means 

urbanizing. 

If I were in charge of the world I would 

construct new towns in unpromising 

agricultural land with transport links to 

existing major towns: the advantage of 

green field sites is the absence of 

substantial vested interests. 

Such construction would deliver 

products and livelihoods, give more 

people a stake in where they live and 

would probably reduce population 

increase. 

JAMIIBORA SHOWS THE WAY 

THE REMARKABLE economic and 

social development is taking place in 

East Africa, which ought in due course 

change the thinking about approaches 

to the upgrading of sums and shanties. 

A peopleõs initiative 

The JamiiBora Trust emerged not from 

some bright idea in the mind of a 

development consultant but from the 

people in the shanty towns of Nairobi 

city. 

Far from being ôdumping groundsõ for 

the sub-economic existence of street 

children, beggars and minor criminals, 

these densely-packed settlements are 

very important to the urban economy.  

Shanty towns house a large number of 

small businesses and provide 

accommodation for hundreds of 

thousands of office and factory workers 

who rent not-so-cheap rooms because 

public transport is so expensive that 

the more centrally located shanty 

towns - within walking distance from 

their places of work - are preferred 

accommodation. 

Improving quality of life 

Despite a vibrant culture, the quality of 

life in shanty towns is bound to be poor 

with all of the risks to health from open 

sewers, lack of other services, 

difficulties providing space for schools 

and clinics, and limited scope for 

market gardening, animal husbandry 

and industrial activities.  Space is 

needed for agriculture and industry, 

but is not available in the shanties. 

The JamiiBora Trust dates back to the 

years prior to the Millennium, when 

Swedish architect and development 

specialist Mrs Ingrid Munro had 

initiated a number of projects under 

the then independently directed African 

Housing Fund (later subsumed into the 

Shelter Afrique agency). 

The achievements at that time were 

primarily focused on the women of the 

shanty towns, whom Ms Munro 

recognised as having the commitment 

to their families and strength of 

purpose to participate in 

manufacturing activity.   

A market found 

What was needed was the market 

opportunity and the means to 

undertake production and training in 

the skills involved.  Working at that 

time under the title ôHumamaõ, the 

womanõs manufacturing 

enterprises gained access to the 

construction market through the 

Koma Rock, development and 

others at Kayole and Kituii. 

The new town at Kaputei 

demonstrates a different and 

highly practical approach to 

economic development. 

THE FUTURE OF KENYA IN THE AFTERMATH OF THE VIOLENCE by Nick Evans 
A comment by one of JPAõs directors ,who has lived and worked in East Africa for the last 30 years 

AT THE JAMIIBORA block plant, each mould 

produced over 50,000 blocks before 

unacceptable wear began to result in serious 

unevenness of the product.  The steel moulds 

used to produce concrete blocks lose their 

shape - and the consequence is uneven upper 

edges around the cavities.  The vibrating 

machines, attached to the moulds during 

manufacture, also require replacement of key 

components and sometimes complete 

replacement.  The cost of this will have been 

under 1 penny per block, and JamiiBora have 

decided to replace their old, worn out 

equipment with new Parry machines. 
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A consignment of new equipment is 

despatched to Kenya on 5th March 2008 

THE CASE FOR RENEWING 

ORIGINAL EQUIPMENT 

Uneven edges on concrete blocks 

Development success born out of shanty townsõ economic reality 


