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U.S. ASSOCIATES 

REPORT INTEREST 

IN LIGHT RAIL 

INTENSIFYING 

PRE METRO OPERATIONS Ltd has completed 

its programme of recruitment and is now 

advanced in the training of operating crews in 

preparation for the commencement of 

passenger services as a subcontractor to 

London Midland on the Stourbridge Town 

branch line. 

As a special purpose-built train operating 

company, Pre Metro Operations Ltd was 

formed in 2005 in order to operate the first 

experimental service using a PPM 50 railcar 

on the Network Rail system also on the 

Stourbridge Town branch. 

Such was the success of the one-year trial 

that the crews earned universal praise from 

customers for their courtesy and attention to 

duty, and achieved excellent levels of 

reliability and punctuality. 

The organisation was kept, in order to be able 

to bid for the far more ambitious seven-day-a-

week service operating the new 60-passenger 

Class 139 railcars which like the prototype 

PPM 50 are also manufactured by Parry 

People Movers Ltd. 

NEWS FROM the United States is 

of a further shift in the general 

publicõs attitude to consumption 

and to the previous near-100 per 

cent dependence on cars for 

urban travel. 

Public transit patronage is 

growing and enquiries for new 

schemes coming thick and fast, 

according to Parry Transit.  

Affordability  being all-important, 

US customers are said to be 

keenly awaiting PPMLõs entry into 

the market. 

US market capital raising page 4 

PPM technology offers 

affordability  

in transport market 

seeing ômodal shiftõ 

PRE METRO OPERATIONS PREPARES FOR 

FIRST FRANCHISED RAIL SERVICE 

FEELING THE PINCH 

ON THE BUILDING 

MATERIALS SIDE 
Parry workshops are feeling 

the impact of the recession 

with customer enquiries 

almost drying up completely 

at the turn of the year.  

Entering March, contacts with 

customers have now resumed 

but are below normal levels. 
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Deliveries for 

óCountries A to Zô: 

the scene in the Parry 

workshops at the end 

of February 2009, 

with building 

materials equipment 

including moulds and 

vibrating tables being 

prepared for despatch 

to Antigua, Surinam 

and Zambia 

Trainee PMOL crew members pose next to 

a Class 139 Railcar under construction  

Photo C. Chivers 



NOT TOO many fair 

winds nowadays to 

propel organisations 

like ships through 

the dangerous reefs 

in the seas on which 

they have to sail. 

Managers are 

concentrating their 

minds mostly on 

external threats and 

opportunities in 

order to make the best of difficult 

circumstances.  But external factors are 

not the only things that affect prospects. 

The complacent (shipõs) company 

Consider the complacency of the crew of 

a sailing vessel after a long period of fair 

winds and abundant cargo.  Do they: 

(a) Continually adjust their sails to 

improve performance ñ but why bother? 

(b) Deal with the build-up of barnacles 

growing on the hull ñ but this interrupts 

the schedule and is hard, messy work, 

so why not leave it for now? 

(c) Keep the paintwork smart to let the 

world know of the success being enjoyed 

ñ possibly 

(d) Do up the captainõs cabin, keep the 

galley well stocked and arrange more 

comfort and leave for the hands ñ now 

youõre talking! 

Then ñ oops!  It is 2009, the weather 

has turned stormy and cargoes are 

becoming scarce.  What now? 

From metaphor to actuality 

Complacency in western nations, and 

Britain in particular, has become 

damaging and will inhibit recovery.  First 

is the fostering of the wrong kind of 

innovation, generating comfortable 

incomes from activities with little 

reference to the disruptive and 

challenging work of bringing about the 

genuine changes which are needed to 

suit todayõs circumstances.   

Not too many years ago I was invited to 

ôNo 10õ, not to meet ôhimselfõ but 

Stephen, one of the bright young 

advisors to Tony Blair.  He told me of a 

scheme which was being discussed with 

the Treasury and DfT, a Transport 

Innovation Fund designed to bring 

forward innovative transport 

approaches.  This, he said, ôshould be 

music to PPMLõs earsõ. 

One interpretation of ôinnovationõ 

When the Transport Innovation Fund 

subsequently came into being the money 

somehow didnõt get applied to technical 

innovation but went into consultancy 

studies such as looking into congestion 

charge schemes.  Ah well... 

Meanwhile, far from being harmless, the 

constant tapping into the resources of 

the economy to fund long-winded 

investigations, legal reviews and 

financial juggling has weakened every 

real business in the land.  There are 

also, the Good Things (too many of which 

become Bad Things), a runaway safety 

culture and the continued effort at 

replacing human discretion by 

procedures which ôany idiotõ with a 

ballpoint pen and boxes to tick can 

apply.  This is a quick way to convert 

intelligent, well-motivated people into 

ôidiotsõ who, the designers of these 

procedures anticipate, are going to do 

the job.  Such procedures tend to be 

ôone size fits allõ, driving common sense 

out and discouraging initiative. 

Fixing the clocks 

When my wife Barbara first became ill, 

calling for endless visits to an 

impressive, new NHS hospital, I kept 

noticing that identical clocks on the walls 

of different departments were reading 

the wrong time, having stopped.  When 

no one was around I lifted a couple of 

these clocks off the wall to take a look.   

I discovered that the long, thin second 

hands had distorted and were rubbing 

against the inside of the glass face.  

Simple solution, snap the end of the 

hand off so that it no longer touched the 

glass and could go round freely.  Each 

time I mentioned this to the staff in other 

departments with similarly jammed 

clocks, they said that they had been 

complaining about their clocks for weeks 

but the Maintenance Department ñ the 

only people who were ôtaskedõ to touch 

equipment ð were overwhelmed and so 

nothing had been done. 

My incidental contribution to the Health 

Service was to un-jam half a dozen 

clocks while backs were turned!  What is 

so sad is that no one felt able to 

recognise a simple problem and quickly 

put it right ð because the system doesnõt 

permit such initiative. 

Better paranoid than gullible? 

Perhaps the nastiest species of 

ôbarnacleõ is the one which is producing 

the greatest drag on the vessel in which 

we sail: opportunistic over-complication.  

Am I suffering from paranoia in believing 

that, while in primitive communities 

witch doctors and worst kind of priests 

perform impressive rituals using obscure 

words and mysterious substances to 

help persuade the gullible into providing 

them a livelihood, something similar is 

happening in modern society?  There 

could even be a parallel here with the 

promotion of certain management and 

information systems to public sector 

bodies? 

In fear that I might risk upsetting 

somebody, (would I ever?), I just wonder 

whether there might be some agents of 

over-complication at large in the railway 

industry?   

Itõs just a thought. 

BARNACLES, WITCHDOCTORS AND THE WRONG KIND OF INNOVATION Comment 

By John Parry 
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Fajara Via Banjul 
Gambia 
Tel: +220 4495 887 
geri@qanet.gm 
 
 

 
 

 
UGANDA 
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THAILAND 
Mr Geoffrey Wheeler 
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Udon Thani 41150 
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UNITED STATES 
Parry Transit 
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Suite 370  
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SURINAM 
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1054 SP Amsterdam 
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Henry Gersie learning the waffle 

making procedure from JPAôs Maureen 

IN EARLY February 2009 Dave Martin, a 

builder from Antigua, ordered machinery 

for block making and tile manufacture. 

Mr Martin also plans to introduce the 

use of High & Dry technology to his local 

area in Antigua and promote the idea of 

using less concrete in manufacture of 

solid and stable buildings. 

During the course of considering the 

prospects for the technology and best 

means of going about the introduction 

Mr Martin received guidance from Parry 

Associatesõ East 

Africa based 

director, Nick 

Evans, on 

structural issues 

involved in using 

the High and Dry 

system. 

A MAJOR ADVANCE for Parry People 

Movers Ltd occurred on 12th February 

2009 when railcar No. 139 002 was 

formally accepted by rolling stock 

leasing company (õRoSCoõ) Porterbrook 

following the completion of proving 

tests. 

Witnessed by representatives of PPML, 

Porterbrook and London Midland (the 

franchised train operator for passenger 

services in the West Midlands), as well 

as the visiting chief executive of America

-based Parry Transit, the occasion 

marked the official handing-over of the 

lightweight railcar to its new owner. 

The previous month No. 139 001 had 

been moved from the Chasewater 

Railway to the JPA workshops in Cradley 

Heath for fitting out prior to delivery. 

HIGH AND DRY TO BE 

PIONEERED FOR FLOOR 

CONSTRUCTION IN 

WEST INDIES 

FIRST OF TWO STOURBRIDGE RAILCARS 

ACCEPTED BY RoSCo CUSTOMER 
No. 139 002 approved to run on Network Rail branch line for ôroute 

learningõ and crew training ahead of passenger operation 

Left to right: John Parry (Chairman of PPML), Ian Walmsley of 

Porterbrook, Barry Seifer of Parry Transit, Ian Kay of London Midland and 

Caspar Lucas of JPA mark the acceptance of 139 002 on 12th February 

CENTRO VISIT SETS SCENE FOR FUTURE INVOLVEMENT 
Class 139 railcar impresses West Midlands PTE directors as well 

as representatives of national transport executive group 

On February 23rd PPM Ltd was 

pleased to receive a top level visit from 

Centro, the Executive of the West 

Midlands Passenger Transport 

Authority.  The purpose was to see the 

facilities at Stourbridge; the not yet 

completed depot and the first of the 

two railcars.  The Centro team 

comprised Geoff Inskip, Chief 

Executive, James Aspinall, Finance 

Director and Nigel Pennington,  

Director in charge of rail and 

light rail.  Centro have had a 

long association with the 

branch line project having 

identified in the 1990õs the 

case for introducing a lighter 

and more affordable form of 

rail transport than the 40 

tonne heavy railcars currently 

employed.  Centro then 

followed through with part 

sponsorship alongside the 

Strategic Rail Authority in the 

successful one year trial 

which took place in 2006.   

Now under discussion is the possibility 

of Centro taking further strategic 

interest in the new project with the 

intention of strengthening prospects 

for using tram-train type technology in 

the West Midlands.  A further visit from 

Centro officials and other interested 

individuals from Edinburgh and South 

Yorkshire PTE took place later the 

same week. 
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Left to right: Peter Adams (Centro), Jim Harkins (Light 

Rail UK), Chris Chatfield (Centro), Caspar Lucas 

(JPA), George Sampson (South Yorkshire PTE),  

Max Thompson (Edinburgh City Council)  

and Phil Evans (PMOL) with 139 002 at  

Stourbridge Junction on 27th February 

 NEW REPRESENTATIVE  

FOR SURINAM 
FROM AN INITIAL contact through the 

Parry Associates website, progress has 

been made between Mr Henry Gersie 

and the company to the point where he 

has been invited to act as a 

representative for JPA. 

Henry has family in the Netherlands and 

a home in Surinam, where he was born.  

His original contact with the technology 

that JPA has developed was as a builder 

in Ghana.  He contacted the company for 

information on clay bricks and tiles, 

which led to the first of two training 

spells at Cradley Heath ñ becoming 

familiar with the processes of clay and 

concrete production for building 

materials.  As Henry has a background in 

trading he may well make an excellent 

representative for Surinam, other north 

coastal countries of South America and 

the southern edge of the Caribbean. 

Mr Dave Martin 



ROCHESTER HOUSE GATHERING DEFINES APPROACH TO CAPITAL 

RAISING FOR US MARKET ENTRY 
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MUCH SERIOUS attention is being given 

to the way we and our newly-appointed 

American counterparts should work 

together in order to exploit a truly unique 

opportunity. For the United States to be 

reducing its addiction to the automobile 

would be seen as improbable if it were 

not in fact happening. But it is. Car 

journeys are being replaced by ôtransitõ 

which includes use of buses - but as in 

Britain there is a clear preference for rail. 

A meeting was convened on 15th 

February. Providing the venue for the 

meeting at his country home, Rochester 

House, in Ledbury, Herefordshire was 

David Kaner representing JPM Parry 

Associatesõ director Jeremy Burden, 

whose company Burdens Ltd is 

contemplating involving itself more 

deeply in the North American market.  

Maureen Freeman attended on behalf of 

JPA Ltd Board, John Parry for JPA Ltd and 

also PPM Ltd; Kit Holden and Roger 

Sansom for PPM Ltd with Liz Sansom, 

the People Mover ventureõs Company 

Secretary.  Barry Seifer attended as CEO 

of Parry Transit Inc; the American 

venture. 

The background is interesting. Street-

running light rail was virtually 

extinguished from North American towns 

and cities in the period before and after 

the Second World War. This in part 

resulted from the activities of a well 

organised consortium of suppliers of 

gasoline, motor tyres and road vehicles. 

Not content to gain market success by 

head-to-head competition, this 

consortium created their own public 

transit company. The organisation began 

buying up as many as 100 street car 

operating firms in North American cities 

which then ceased to renew their 

streetcar fleets but under instruction of 

their new owners began buying buses 

instead. The rail systems began closing 

down leaving the market more amenable 

to using buses! Suppliers to the American 

tram industry became persuaded that 

any outcry at the time from passengers 

against the closure of the streetcar 

systems was merely sentimental regard 

for outmoded technology. Just as 

happened in Britain in the 1950õs, the 

suppliers lost interest in promoting and 

supporting tram and streetcar systems.  

End of Story? Not quite...... 

With the growing realisation in 2008-9 

that much of current private 

consumption involves 

unsustainable levels of credit and 

extravagant lifestyles, it is as if the 

nation is having a sharp intake of breath. 

It is now the gasoline-dependent industry 

which is in trouble.  

Transit is coming back! 

Barry Seifer reported to the Herefordshire 

meeting that from visits he has made to 

potential project sites in the states of 

Florida, South Carolina, Michigan, 

California, Oklahoma, Idaho and Illinois it 

emerged that the relative affordability of 

the PPM system was likely to be very 

attractive to American buyers. 

Parry Transit Inc once having secured an 

agreement over the share of Intellectual 

Property will raise capital in order to fully 

launch the American Venture. 

Barry Seifer Chief Executive of Parry Transit, the new 

North American associate, on the PPM 60 railcar during 

the February 12th acceptance trial at Stourbridge 

Meeting of minds between the UK Parry companies and Parry Transit Inc to push for American ôtrolleysõ 

Arising out of the public concern about 

the effects of the recession on 

Stourbridge Town Centre - with a 

disturbing number of shop fronts 

boarded up and a general reduction of 

trading activity, the local MP Lynda 

Waltho responded to the call that 

òsomething must be doneó by convening 

a public meeting.  This took place on 

Saturday 28th February in a public hall 

made available by the local church.  

Lynda, who is well aware of the venture 

to introduce PPM light railcars on the 

Stourbridge Town branch line 

announced the public meeting as a 

means of evaluating local peopleõs 

reaction to various ideas for reversing 

the downward trend. 

First on the agenda and treated as the 

main focus for discussion were the 

various ways in which the introduction 

of new light rail technology in the form 

of the ôPeople Moverõ might serve the 

efforts to regenerate the town centre.  

John Parry who gave the main address 

described an initial plan to turn the area 

around Stourbridge Town Station into a 

ôgreen transport hubõ with the adjacent 

area including the grounds of 

Stourbridgeõs United Reform Church into 

an attractive mini park with amenities 

including refreshments and facilities for 

secure storage of low environmental-

impact vehicles including bicycles used 

by train passengers to get from home to 

station.   

While this concept, illustrated by a scale 

model designed and built by PPM Ltd 

director Derek Oldfield, was greeted 

with interest, the strongest positive 

feedback from the packed meeting was 

to the idea of extending the branch 

railway line to cross the Stourbridge 

Ring Road and run down the High Street 

in òtramwayó mode.  Elected members 

and officers from the local council 

(Dudley MBS) and the Passenger 

Transport Executive (Centro) who were 

in attendance undertook to relay this 

expression of public interest back to 

their organisations. 

PUBLIC ACCLAIM FOR A STOURBRIDGE BRANCH LINE EXTENSION PROPOSAL  
Packed meeting listens to Parry concept description 

Members of the public look at 

the Town station area model 

Scene at the public meeting in 

Stourbridge on 28th February 

A previously constructed model 

showing the street tramway concept 



IN PREPARATION FOR the service at 

Stourbridge with the new Class 139, Pre 

Metro Operations Ltd set about the task 

of finding and recruiting the staff to man 

the railcars in late 2008. 

The job description was for ôDriver/CSO 

(customer services officer)õ ð needing 

multi-talented people who can relate well 

to the travelling public and to driving the 

vehicles up and down the short distance 

from Junction to Town stations. 

Recruitment 

In October 2008 the advert was placed 

in local papers and from there migrated 

to the internet job search sites which 

meant the applications came from as far 

afield as Torquay as well as all around 

the West Midlands. More than 160 

replies were received and  these were 

whittled down to about twenty on an 

initial interview list. Over a period of 

about a month the applicants were all 

interviewed and the final short list was 

completed. 

These applicants were then asked to 

undergo a medical interview to check 

their suitability for the job with reference 

to rail restrictions and, at last, called for 

the final interview. After successful 

interviews, 13 applicants had made the 

grade. They are drawn from diverse 

backgrounds ñ many from the area of 

bus service, a couple from an Oldbury 

chemical business (one on the depot 

side and one from transportation), even 

one from ôThe ôBridgeõ community radio 

station in Stourbridge. All have 

expressed a willingness to try something 

new and an excitement for the project.  

In addition, Mick Hickinbottom, Chris 

Chivers and Mary Hayward were pleased 

to return to the fold from the experience 

of the 2005-06 successful trial with the 

prototype PPM 50 vehicle. 

Desk-based training 

The training was set up for two groups,  

the first starting in November 2008 and 

the second in January 2009.   

With the setting-up of a new service, 

training has to accommodate both 

general railway and London Midlandõs 

own rules and regulations. With the 

office-based training to be completed at 

the main Parry site, a 

representative from 

London Midland came to 

Cradley Heath to instruct 

the first group on the 

London Midland 

procedures that apply to 

the branch and vehicles. 

Also, Shaun OõDonnell a 

trainer for Fasttrack 

Training came for two 

days to take the group 

through their Personal 

Trackside Safety training and tests. 

Pre Metro Operations have produced two 

sections of training. One, a Professional 

Driving Policy encourages competent 

and safe driving practices within the 

company. The other, covering Company 

Operating Guidelines, ensures that all 

drivers are aware of good practice and 

the necessary actions for daily 

procedures and any events that may 

occur. 

One further day for each group was 

spent by taking part in psychometric 

tests, requested by London Midland of 

all their drivers to assess a personal 

suitability for the job. 

Working awaydays 

Then there were various ôawaydaysõ; with 

trips to Blackburn to see 139 002 in the 

Northwest works (see picture on page 1), 

to Chasewater to see 139 001, walk the 

track and try out a points ground frame 

(for many the closest they have come to 

rail infrastructure) but for most the 

crowning day was a trip to and on the 

Midland Metro at Wednesbury. 

The Metro depot staff were very willing to 

accommodate the two groups with a tour 

of the depot site, including the control 

office and the maintenance workshops 

with their huge wheel lathe area. Then 

there was a chance for all to drive a 

Metro tram within the confines of the 

depot: it was for most the first time 

behind the controls of a rail vehicle. The 

trainees then travelled the full distance 

of Metro Line 1 from Wolverhampton to 

Birmingham Snow Hill in a tram cab with 

the service crew. It was quite an 

experience being in such a large vehicle 

on the streets near Wolverhampton. 

Practical training 

All the crews are undertaking First Aid 

training with Dudley St Johnõs group, not 

a requirement but another way of giving 

good service to the Pre Metro Customers 

on their travels. 

Time was also spent up at Stourbridge 

Station, for familiarisation of the station 

property, seeing the Depot and gas store  

 

being made ready, trying out the controls 

 on the PPM 50 to get used to 

regenerative braking and driving without 

a steering wheel! On another occasion a 

visit to the Signal Box was made so the 

crews could see and understand the 

signallerõs duties, how the signaller 

controls the running on the main line, 

the procedure for collecting the branch 

line token on the service days and 

experience the manipulation of the 

branch spur points ready for changeover 

of vehicles for maintenance. 

The two groups were keen to be present  

when 139 001 arrived at Cradley Heath 

and 139 002 was transferred from 

Northwest to Stourbridge Junction, to be 

a part of history in the making perhaps.  

On the day of acceptance for 139 002 

both groups were attending at 

Stourbridge to provide the bodies to 

show how the vehicle performs with a 

number of passengers on board. 

Driving PPM 60s 

The final parts of training can begin with 

the accepted vehicle 139 002 involving 

route learning and the practical side of 

putting in the hours to reach an 

acceptable level of competence for the 

service to be put into action. 

. 

Follow up details 

The final hurdle for the drivers is the 

rigorous levels imposed on the 

psychometric testing before their 

acceptance as fit for duty in service. For 

the management it is the preparing of 

individual records for each person 

cataloguing the training hours of driving, 

attendance and understanding of theory 

training and all the other test results 

The keen attitudes and eagerness to get 

on the rails from every member of both 

groups is very apparent and bodes well 

for a great service over the years of the 

contract. 

BEHIND THE SCENES, A NEW TRAIN OPERATOR TAKES SHAPE 

The first group of trainees checking 

the company operating guidelines 

At Stourbridge Town station the 

trainees disembark the railcar after a 

successful journey down the branch line 
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Pre Metro Operations prepares for the major task ahead.  Report by Mary Hayward 



chairman John Parry in 1953 when he 

was an awkward schoolboy at the age of 

15.  They married 8 years later 

Prior to the formation of the firm in 1973 

Barbara had been a constantly - 

supportive companion during Johnõs first 

job as a colonial administrative officer in 

Borneo in the far east.  She acted out 

the role of the Lady who cuts the Tape at 

opening ceremonies while providing 

secretarial support to John in the 

process of early democratisation as the 

colony of North Borneo moved to 

independence in the 

state of Malaysia.  

Although she herself 

finished her working 

life also in 

administration she 

had a lively scientific 

brain with a spell as 

a technician at 

Birmingham 

University becoming 

knowledgeable 

about ôanimals parasitic in manõ.  She 

graduated in Biology and Chemistry from 

Keele University in 1961. 

When the news got out about Barbaraõs 

death, good-will messages were received 

from far and wide including from Ingrid 

Munro, the director of the Jamibora Trust 

which is developing the new town of 

Kaputei in Kenya and His Royal Majesty 

the Ojomu of Ajiranland, a Nigerian 

potentate. Parry Associates American 

colleague Barry Seifer CEO of Parry 

Transit even booked his flight from 

Detroit to attend the funeral. 

Rev. Michael Kneen, 

John Parry and 

Barbaraôs dog Scruffy 

THE FUNERAL of Barbara Parry, Parry 

Associatesõ finance director and wife 

of the Chairman, took place on 

February 11th at Stourbridge 

Crematorium.  A gathering then took 

place at Barbaraõs favourite pub, the 

ôLabour in Vain.õ 

Barbara had died on February 2nd after 

a rapid deterioration in her health 

which occurred at the end of January 

resulting in admittance to Russellõs 

Hall Hospital.  A week before, during 

one of her regular break-outs from the 

Shenstone House Care Home in 

Halesowen, Barbara had gone 

shopping with her sister Joan round 

Sainsburyõs supermarket and while at 

home had watched two of her 

favourite films; ôThe Big Countryõ and 

ôSome Like It Hotõ.  She had laughed 

one last time at the antics of Jack 

Lemmon and Tony Curtis escaping 

from Chicago gangsters by dressing up 

as girl musicians in an all-female 

dance band.  Two days before going 

into hospital she had even helped 

Joan sort out the chairmanõs socks...... 

For Barbara to have died, however, 

was no surprise, because even two 

years earlier the specialists who had 

seen the progress of breast cancer 

into bone cancer had given her a 

matter of weeks.  This in the end 

turned into over two years in which 

though suffering growing disability 

there were very many happy times. 

Best known to the Parry companies as 

the frugal, sceptical ôsquirrelõ but 

always a smiling and motherly 

presence in the office.  Barbara, born 

in 1937, had a long  and eventful life, 

first becoming friends with our 

FAMILY, FRIENDS, FORMER COLLEAGUES AND  

SCRUFFY THE DOG SAY GOODBYE TO BARBARA 

A Life Worth Living theme transforms an otherwise solemn  
occasion into one of friendship, affection and even gentle humour 

A Life Worth Living see www.parryassociates.com 

Barbara, was still beautiful at 70 

A few of the many guests at the Crematorium including son Mark, extreme left 

and daughter Emily, sixth from left.  
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